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Worksheet 3: Collaboration Between Strategy and Technology Leaders
Purpose:
Break down silos and strengthen strategic alignment between decision‑makers.

1. Map Key Stakeholders
Questions:
· Who sets firm strategy?
· Who leads technology adoption?
· Who influences workflows, risk, finance, and client experience?
Your Notes:
 Write here…

2. Evaluate Collaboration Quality
Rate each on a scale of 1 (poor) to 5 (excellent):
· Regular communication between strategy and tech teams: 1 2 3 4 5
· Joint planning of technology initiatives: 1 2 3 4 5
· Shared understanding of strategy and business needs: 1 2 3 4 5
· Mutual involvement in major decisions: 1 2 3 4 5
Your Notes:
 Write here…

3. Identify Improvements
Questions:
· What decisions currently happen in isolation?
· How can we ensure joint ownership of technology adoption?
· What communication rhythms would improve alignment?
Your Notes:
 Write here…
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