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Worksheet 2: Technology‑Enabled Strategy Development
Purpose:
Encourage firms to consider how emerging technologies could shape future strategy—without letting tech drive strategy in isolation.

1. Explore Technological Possibilities
Questions:
· What new technologies are emerging in our sector?
· How might these technologies change client expectations?
· Are there services, processes, or business models we could reinvent?
Your Notes:
 Write here…

2. Assess How Technology Could Influence Strategy
Questions:
· If we leveraged this technology fully, how might it reshape our competitive position?
· Could it enable new service lines, pricing models, or efficiencies?
· Does using this technology align with our long-term aspirations?
Your Notes:
 Write here…

3. Avoid Technology‑Led Drift
Questions:
· Are we adopting ideas because they are strategic — or because the technology feels exciting?
· How do we ensure strategy remains the guiding force?
· Who is responsible for maintaining strategic coherence?
Your Notes:
 Write here…
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