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Worksheet 1: Aligning Technology With Firm Strategy
Purpose:
Help firms examine whether their technology choices meaningfully support their strategic aims.

1. Clarify Your Firm’s Strategic Priorities
Questions:
· What are our top three strategic priorities for the next 3–5 years?
· Which client, market, or internal challenges are most pressing?
· What values and cultural elements are core to our identity as a firm?
Your Notes:
 Write here…

2. Identify How Technology Supports These Priorities
Questions:
· Which strategic priorities could technology strengthen or accelerate?
· What outcomes do we expect from adopting new technology?
· If no technology were adopted, what strategic opportunities would we miss?
Your Notes:
 Write here…

3. Evaluate Strategic Fit
Questions:
· Does the proposed technology reinforce our culture, client service ethos, and professional identity?
· Is the technology addressing a clearly defined business need?
· Would this tech still be valuable if the novelty factor were removed?
Your Notes:
 Write here…
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